Safer Management Plan
	Readiness Meeting
	Person responsible
	Timeline

	Preparation

· Review completed enforcement and visibility preparation worksheets (who, what and when)
· Develop an alignment plan between visibility and enforcement components
· Conduct calendar planning for enforcement operations and supporting visibility

	Campus coordinator
	

	Objectives

· To coordinate the visibility and enforcement strategies to achieve the highest synergy
· To establish a structured implementation monitoring process that includes timely data sharing
· Establish an “Action Alert” communication process

	Coordinator

Coord. & team leaders
	

	Tasks during and following the fall intervention
· Monitor the implementation process (weekly communication with team leaders)
· Facilitate troubleshooting meeting two weeks into the academic session to review alignment of implementation strategies
· Enforcement team competes enforcement reporting table
· Visibility team completes monitoring form, maintains copies of materials and coordinates media inquiries
· To set time and place for Implementation check in meeting (2 weeks into fall session)

	Coordinator
Coordinator

Enf. team leader
Visibility team leader

Coordinator
	

	Materials for Readiness meeting

· Agenda for readiness meeting

· Completed enforcement and visibility component worksheet(s)

· Visibility monitoring form

· Enforcement reporting table
· Sample Action Alert
Materials for intervention assessment
· Completed enforcement reporting table
· Completed Visibility monitoring form (dates, alignment and exposure)
· Copies of visibility elements (e.g. letters, newspaper articles etc)

· Action plan implementation report (planned vs. actual)
	Coordinator

Coordinator
	


